
Bridging strategy and design in six phases

 

Puentes entre estrategia y diseño en seis fases 

Note: The article is based on the book "Design and Strategy: A Step-by-

Step Guide." (Grimsgaard, 2023). The approach and extracts from the 

book have been carefully selected, summarized and customized specifi-

cally for this article. 



Strategy and design are two academic fields 

that have traditionally been far apart, located 

in separate wings of an organization with little 

interaction. While business strategists have 

viewed design as mere decoration or art, de-

signers have seen strategy as intricate busi-

ness documents. There is a paradox here in 

that designers work on assignments for com-

panies to address problems and create solu-

tions that directly contribute to realizing their 

strategy and achieving their goals. Therefore, 

design and strategy are inherently intercon-

nected. Consequently, the outcome and suc-

cess of a strategic design process depends 

on the designer's ability to understand busi-

ness strategy and integrate it into the design 

process, as well as the organization's recog-

nition of the value and potential design holds 

for business development and innovation.  

Indeed, for decades, the design industry has 

struggled to make businesses understand the 

value of design, emphasizing that design is 

not just about form and colour but encom-

passes process, strategy, system, and prob-

lem-solving. Significant progress has oc-

curred in this field, driven by factors such as 

research on the value of design and the wide-

spread adoption of design thinking in the busi-

ness world. Among professional designers, 

there is now a clear shift towards working 

more strategically with design and engaging 

in closer collaboration with senior levels of 

management. These designers are dedicated 

to tackling increasingly complex problems that 

arise at the intersection of business and tech-

nology. Additionally, major global business 

consultancies have recognized the value of 

design firms, leading them to acquire such en-

tities as a means to strengthen their competi-

tive advantages and core competencies. Fur-

thermore, there is a noticeable trend in higher 

design education institutions worldwide, offer-

ing studies in strategic design. Design educa-

tors and businesses now acknowledge that 

design embodies strategy and serves as a 

cost-effective way for businesses to differenti-

ate themselves in the marketplace. Conse-

quently, Design thinking and Design manage-

ment have gained recognition as vital ele-

ments of the business toolkit and have been 

integrated into many Master of Business Ad-

ministration (MBA) courses. 

While research articles and literature on stra-

tegic design are growing, a persistent issue 

remains; there is a lack of comprehensive lit-

erature tailored specifically for designers in 

this field. Existing design literature often fo-

cuses on creative and visual aspects, lacking 

in-depth coverage of business and strategic 

elements. There are few, if any, resources 

that extensively and rigorously delve into the 

depth and breadth of a strategic design pro-

cess. This highlights the need for literature 

emphasizing strategic approaches to design, 

expanding the understanding of design be-

yond aesthetics to encompass strategy, pro-

cess, and problem-solving. 

This article addresses the problem by pre-

senting the holistic strategic design process 

(Grimsgaard, 2023). By emphasizing busi-

ness strategy as a crucial part of problem 

solving and design development, the pro-

posed process empowers the development of 

solutions that effectively contribute to goal 

achievement for the company.  
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